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INTRODUCTION

This campaign kit has been prepared by the Australian Federation of Disability Organisations (AFDO), with the generous support of the Reichstein Foundation.
AFDO is the peak national body for organisations of people with disability.

Our vision is to achieve a community where people with disability can participate in all aspects of social, economic, political and cultural life. Our mission is to champion the rights of people with disability in Australia and help them participate fully in Australian life.  We work to achieve this by;

· lobbying governments and other institutions on disability issues

· advising government, disability organisations and other organisations about their disability policies

· informing and educating the general community about disability

· supporting disability organisations and people with disability and,

· researching disability issues

Our members are organisations of people with disability.  Our current membership includes:

· Physical Disability Council of Australia

· Blind Citizens Australia

· Brain Injury Australia

· Australian Association of the Deaf

· Deafness Forum of Australia

· Women with Disabilities Australia

· National Council on Intellectual Disability

· Australian Mental Health Consumer Network

· National Association of People Living with HIV/AIDS

· National Ethnic Disability Alliance
· Disability Resources Centre

· Access for All Alliance
For further information about AFDO or this campaign please contact:

Australian Federation of Disability Organisations

Ross House, 247 Flinders Lane, Melbourne 3000
03 9662 3324
Samantha Jenkinson, A/Chief Executive Officer

samantha.jenkinson@afdo.org..au 
Collette O’Neill

National Policy Officer

Collette.oneill@afdo.org.au 

WHAT IS CAMPAIGN ‘ENABLE’?

The Commonwealth Government announced in the 2005 – 2006 Federal Budget significant changes to the Disability Support Pension. 

In 2005, the Australian Federation of Disability Organisations launched Campaign ‘Enable’ to get the Government to change these unfair policies and instead make a commitment to developing a National Employment Strategy for Australians with a disability.

In 2007, we are re-launching Campaign ‘Enable’ to get the major political parties to commit to these things.

For too many years governments have talked about the need to reform the assistance available to people on disabilities, but done very little in a practical way to actually assist people with a disability to find and keep a job.

We are going to make the establishment of a National Employment Strategy for Australians with a disability a key issue for the next three years – one that cannot be ignored.

RUNNING A TARGETED CAMPAIGN

To ensure that our voice is heard, Campaign ‘Enable’ is targeted at 15 electorates where the major parties are likely to sit up and take notice of our concerns.  In 14 electorates the number of people with disability and on the Disability Support Pension exceeds the number of votes needed for the seat to change hands e.g.;

· the Liberals hold the seat of Bass in Tasmania by 2.6%, the number of people living in Bass in receipt of the Disability Support Pension is 6.9% . 

We have also included the seat of Deakin as there is only 1% between the number of people on DSP (4.0) and the margin (5.0%) 

At the next election 15 seats will decide who wins government.  As the following table shows, the significant number of Australians with disability living in these electorates means that policies affecting people with disabilities will be one of the deciding issues in the 2007 election.

We believe the changes to the Disability Support Pension will force many people with a disability on to unemployment benefits – leaving them $44 a week worse off.

As part of the campaign we will monitor these figures and update the following table on our website.

	Electorate
	Electors
	DSP #
	DSP %
	Unemp #
	Unemp %

	
	
	
	
	
	

	Kingston (0.1%) SA
	89,713
	6,383
	7.1%
	6,754
	7.5%

	Bonner (0.5%) QLD
	87,034
	3,568
	4.1%
	3,991
	4.6%

	Greenway (0.6%) NSW
	86,062
	4,062
	4.7%
	4,724
	5.5%

	Wakefield (0.7%) SA
	86,201
	7,595
	8.8%
	7,998
	9.3%

	Makin (0.9%) SA
	89,653
	4,952
	5.5%
	4,790
	5.3%

	Braddon (1.1%) TAS
	67,213
	5,501
	8.2%
	5,321
	7.9%

	Hasluck (1.8%) WA
	75,298
	4,055
	5.4%
	4,379
	5.8%

	Stirling (1.8%) WA
	80,831
	4,657
	5.8%
	5,631
	7.0%

	Eden-Monaro (2.1%) NSW
	88,162
	5,450
	6.2%
	5,300
	6.0%

	Bass (2.6%) TAS
	64,973
	4,481
	6.9%
	5,152
	7.9%

	Solomon (2.8%) NT
	49,912
	2,627
	5.3%
	3,737
	7.5%

	Page (4.2%) NSW
	81,060
	7,350
	9.1%
	8,156
	10.1%

	Bennelong (4.3%) NSW
	81,576
	2,473
	3.0%
	2,479
	3.0%

	McMillan (4.8%) VIC
	78,974
	4,643
	5.9%
	4,808
	6.1%

	Hinkler (4.8%)QLD
	88,802
	6,714
	7.6%
	7,406
	8.3%

	Deakin (5.0%) VIC
	83,438
	3,334
	4.0%
	3,644
	4.4%


Full details of which suburbs are covered by these electorates and names of candidates can be found on the Australian Electoral Commission website at www.aec.gov.au.
Your Voice Matters

The major parties have a record of changing policies that are unpopular and affect their election chances.  We need to make sure that they both know just how unpopular these policies are and the negative impact they are having on Australians with a disability and their families.

We need to be loud and clear.

By campaigning together we can make sure that people with disabilities and their family and friends have a powerful voice in determining the outcome of the next federal election.  
We need all people with disability campaigning hard to ensure that we achieve the following goals:
1. A Federal Government that is committed to developing a national, coordinated employment strategy that:

a. focuses on job retention and ending discrimination by employers and

b. addresses systemic discrimination, such as access to public buildings

2. A Federal Government that is committed to reversing the changes to the DSP work capacity test.
3. Recognition of the additional costs of participating with a disability, as recommended by the McClure Report and implemented in New Zealand

By using ideas from this kit you can ensure that your voice is heard in your community. 

We will be providing updates and campaign success stories on our website and are also happy to link you in with other people campaigning in your electorate. 

Keep checking our website to find out the latest news on CAMPAIGN ‘ENABLE’ www.afdo.org.au

KEY ISSUES FOR DISABILITY AND WELFARE REFORM

Facts

· People with disability want to work

Almost half of all Australians with disability are employed and more than half (53%) are working or looking for work.

Our system should encourage people to give work a go, not discourage it.
· Many people with disability are highly skilled & experienced workers

Most people with disability are working when they acquire their impairment.

An effective approach to employment would focus on job-retention.
· It costs people with disability more to live and to work

Many people with disability have high non-optional costs related to their disability, such as transport, equipment and medical bills.

Many who work also rely on receiving a part-pension payment.

New Zealand has introduced a cost of disability allowance for people who are working, studying or looking for work.
· The greatest barrier to people with disability working is discrimination

People with disability face systemic and attitudinal discrimination every day. 

Since 1995, employment of people with disability in the federal public service has declined from 5.8% to 3.8%

The changes announced in the 2005/06 Federal Budget will leave many people with a disability significantly worse off while doing little to improve their employment opportunities.

An estimated 60,000 people with disability over the next three years will be $20 - $40 a week worse off under new DSP rules. People with chronic and degenerative conditions like HIV/AIDS, Multiple Sclerosis or mental illness will be particularly adversely affected.

TEMPLATE FOR DRAFT MEDIA RELEASE

This is a template for you to use to let local media outlets know about your or your group’s concerns about the changes to the Disability Support Pension and your participation in Campaign ‘ Enable’.

The statistics are from the table on page 5 of this campaign kit.  Use the statistics relevant to where you live.

MEDIA RELEASE

CHANGES HURTING XXXX OF PEOPLE LIVING IN THE ELECTORATE OF XXXX
In 206 the Government made changes to the Disability Support Pension work capacity test.  This is having a negative impact on many people with a disability living in (insert electorate here) 

Australians with disability living in (insert electorate here) want to work, however successive governments have failed to provide the support necessary that enables people with a disability to work.

All parties should be committing to do more to help people with disability work, and to overturning the pension changes which have reduced the incomes of people with a disability by $20 - $40 a week.

The Member for (insert electorate here) holds this seat by (insert % figure here) however there are at least (insert figure here) people living in this community who have a disability and want all parties to:
1. commit to develop a national, coordinated employment strategy that:

a. focuses on job retention and ending discrimination by employers and

b. addresses systemic discrimination, such as access to public buildings

2. commit to reverse the changes to the DSP work capacity test.
3. recognise the additional costs of participating with a disability, as recommended by the McClure Report and implemented in New Zealand

In the lead up to the election (insert name of disability group) are going to participate in a Campaign Enable that aims to ensure that services for Australians with a disability is a key issue at the next election.

We are seeking the support of (insert name of candidates) in our campaign to give Australians with a disability a fair go.

Contact details for media:   Name      Phone Number
DRAFT LETTER TO LOCAL FEDERAL CANDIDATE
(Note on titles: Use The Hon. only when they are a Government Minister – otherwise they should be addressed as their full name, followed by MP)

Name of Candidate 

Address

Dear

I am writing to you to express my concerns about the recent changes to the Disability Support Pension. There are over (insert number) people living in your electorate who are currently receiving the disability support pension - this represents (insert number) % of your electorate.

I believe the eligibility for the Disability Support Pension should be about the disability, not the date that the Government recognised the disability.

It seems very un-Australian to have two people with exactly the same disability receiving two different payments – one could be $40 a week worse off than the other.

Many Australians with disability feel that governments have not provided enough support to enable people with a disability find and keep a job.

People like me with a disability want to work but despite much talk about moving people from welfare to work, governments seems to provide very little in the way of practical assistance.

Contrary to the belief of some, those of us with disabilities are desperate for policy reform.  We are the ones who bear the brunt of the current flawed system.  We are the ones who need help if we are to get back to work.

(Insert any personal job search experience)

As a candidate in my local electorate I want you to commit to:

1. developing a national, coordinated employment strategy that:

a. focuses on job retention and ending discrimination by employers and

b. addresses systemic discrimination, such as access to public buildings

2. reversing the changes to the DSP work capacity test.
3. recognising the additional costs of participating with a disability, as recommended by the McClure Report and implemented in New Zealand.
I would like to see the Commonwealth leading by example in a positive way. The employment rate of people with a disability in the Commonwealth public sector has declined from 6.8% in 1993 to 3.8% today.  I would like you to commit to employing a target of 10% of employees with a disability, to show other employers that we can be a valuable asset to their workforce.

Real investments in people with disabilities make real sense.  It’s good for taxpayers because it’s cheaper than leaving people on benefits.  It’s good for employers because they get to keep or employ skilled workers.  It’s good for inflation because it helps solve the labour shortage.  It’s good for the nation because it helps lower the ‘dependency ratio’. 

And it’s good for people with disabilities because it enables them to use their abilities in a positive way like all other workers.

I would appreciate the opportunity to discuss these issues with you further so that we can work together to achieve change that will enable disabled Australians in this electorate.

I look forward to hearing from you, I can be contacted at…………

(Insert your home address, and phone number if you wish) 

Yours sincerely

CONTACTING RADIO TIP SHEETS

You’re on the air!

This is a help sheet for people who want to ring up talkback radio programs and discuss their concerns about the changes to the Disability Support Pension and the need for governments to invest in programs that would assist people with a disability back into work.

Getting started

Ringing up a radio program can give you an extremely powerful platform to communicate your concerns; however it can also be unnerving to say the least. The better prepared and more focused you are, the better you and your key points will come across.

Remember that most talkback programs are looking for ‘controversy’ - these programs are not ‘news’ programs they are ‘entertainment programs.’  Expect confrontation, and expect that your time on air will be short! 

Don’t be rude to the host.  Remember that the audience probably likes and identifies with the host, so how you treat him or her will colour their impression of you and the views you express.  

Preparation

Be familiar with the format of the show and how the broadcaster operates (i.e. how many calls do they take on an issue, how much time do they give each caller, how sympathetic the host is on social justice issues generally). 

Think about who listens to the program and why they listen to the program – these are the people you will be talking to. 

Plan what you are going to say – have it written down in front of you. Make sure your message is short and clear.  You will not have the opportunity to educate everyone about the finer points of your issue – so don’t even try.  

Don’t use jargon and don’t use acronyms.

Tell your story and how the issue affects you personally.  People are always more interested in the human impact of events/issues than they way “services are affected” or “whether the system can cope”. 

“How would this change affect you”?

The focus of your call to a talkback radio station is how you and your family would be personally affected.  Here is a suggested way of raising the issue:

“Hello, my name is …………… and I am ringing in because I have a disability (or, “ I am a carer for someone who has a disability”) and I am concerned about the changes the Government has made for people who are disabled.”

Then tell your story. This should only be about 5 or 6 lines. For example 

“I was diagnosed with Multiple Sclerosis when I was 43.  At the time I was managing a retail business, I couldn’t work on the shop floor and lost my job. I learned computer skills and found work doing data entry three days a week but am just not able to work fulltime. Now that the Government has tightened the eligibility criteria for the DSP I’m not eligible and I’m going to lose the part pension I need to live on.  How am I supposed to pay my rent/buy groceries/support my children, etc?“

Once you’ve given some basic details, the presenter may have some questions to ask you and you can elaborate further on the impacts.

Make it clear that you do want to work, that you are able to work (if this is the case), that you do have skills and/or experience.

Alternatively, be specific about the type of training and skills you need to acquire before taking up work, and how important it is for governments to fund this type of skills training.

Make it clear that you think that who ever wins the election, the government should ensure that no-one with a disability is worse off.

Don’t make false claims or exaggerate your situation/experience – it will only undermine your credibility in the long run.

Focus on your key message – do not get side tracked by any other callers or the broadcaster’s counter claims or outrageous statements.

End on a positive note and thank the broadcaster.

DEVELOP LOCAL CASE STUDIES

Local media are always interested in local people. You need to develop some case studies so the media can understand exactly how the changes to DSP have affected local people.

Case studies work best if they are based on real people and their experiences. Ideally you would have people who are willing and able to talk to the media.

Example 1 – “George”

George has been receiving DSP since 1992.  Before then he had been working full-time, but an accident left him with an acquired brain injury, resulting in short term memory loss, blurred vision and fatigue.  When George is very tired he experiences frequent fitting.  His doctor recommended he give up work. Since 1992, George has twice held part-time positions (for 6 months and 9 months) and has completed a TAFE course. 

George currently volunteers at a community organisation.  Sometimes he works for more than 15 hours, but only when he has the energy to do so.  At other times George is unable to work at all.

George was recently told by Centrelink that he would have to undergo a medical review only one year after his last.  He became worried that he would be assessed as being well enough to return to work because he was able to work voluntarily.  He was concerned that Centrelink would interpret that as an indication that his health had improved, even though his doctor had stated in her report that it hadn’t.

George was so stressed at the prospect of being reviewed by a work-capacity assessor who had no knowledge of his brain injury and its particular impact on him and his capacity to hold a job over the long term that he suffered a major health collapse.

Example 2 – Support Programs

Each Australian state has at least one mental health psychosocial clubhouse.  The clubhouses run a Transitional Employment Program to help people to return to work.  Through the program people are offered employment in an entry-level position for 6 months.  The position offers real work at real pay, with support from colleagues as needed.  Positions are offered on a part-time basis – generally between 15 and 20 hours.

This successful program assists 2,000 people – 80% of whom are on the DSP.  The reduction in the work capacity test to 15 hours has undermined the program because people in receipt of the DSP are unwilling to put their pensions at risk, not trusting promises of ‘grandfathering’.
Example 3 – “Fiona” and “Lucy”
Fiona was diagnosed with Multiple Sclerosis in the early 1990s.  At the time she had extensive business experience and was managing multiple retail businesses.  As her condition worsened, Fiona lost her job, her income and her home.  She became reliant on an electronic scooter to get around.

As she could no longer work in the same field, Fiona learned computer skills and found work doing data entry three days a week.  Her medical condition and the extra time it takes her to do things – like getting dressed, getting around the community and attending medical appointments – means that she is not able to take on full-time work.

Fiona loses 40 cents in the dollar from her DSP for every dollar she earns.  The part pension she receives, in addition to the Mobility Allowance ($69.70 per fortnight, not means tested), allow her to retain her independence.

Lucy is in the same situation as Fiona, but is not on the DSP.  She faces a difficult decision.  If she continues to work 3 days per week, she will not be ineligible for the DSP and will not get the part pension she needs to live.  Her alternative is to reduce her hours of work or quit altogether and hope that she is assessed as eligible for the pension.  This will allow her to receive the pension, but at the risk of greater social isolation.

Example 4 – “Ken”

Ken is 29 years old and tested positive for HIV 7 years ago. He lives with friends in the hinterland of the Sunshine Coast in QLD. He receives the DSP and has semi regular casual work in a friend’s gift shop, when his health allows.

Living in a rural area, Ken needs to have a car. He also has extensive medical costs due to his increased susceptibility to minor infections and conditions.  His fortnightly income is only $300 per fortnight.  Even with very low rent of $25 per week, Ken rarely balances his budget.

There are few employment opportunities where Ken lives.  Moreover, his HIV diagnosis has become well known in the area, so even if his health allowed him to work more hours, discrimination would make it difficult for him to find a job. 

Ken is concerned that he might be assessed as being ineligible for the pension because he is able to work in his friend’s gift shop.  Ken is also concerned about needing to return to antiretroviral treatment in the future, with the associated increased medical expenses and the temporary but debilitating side effects such as diarrhoea and nausea.   Ken is anxious that he might be forced to talk about such things to a job network provider who has no experience of episodic illnesses such as HIV/AIDS.

DRAFT OP-ED PIECE

Most newspapers carry opinion editorial pieces. Writing an opinion editorial is a great way to bring prominence to your concerns about the Government’s changes to the DSP and the lack of commitment to a National Employment Strategy for People with a Disability. 

Op-eds, as opinion editorials are called, are often an underused weapon in a media arsenal – yet frequently they constitute the most popular part of the newspaper.  Op-eds give you an opportunity to give your messages in your own voice in essay form and in a way that captivates and galvanizes audiences.

Make them personal not academic

Write concisely – 500 – 800 words will usually do the trick. Read the paper’s op-ed section and look to see the length and style the paper prefers. Most prefer short sentences and short paragraphs – usually no more than three short sentences per paragraph.

Compose a captivating lead paragraph to catch readers’ attention

Frame the issue within the first three paragraphs.

Communicate your message soon after framing the issue. One entire paragraph should be just your messages. Repeat your messages at the end.
Do not go on tangents that load your op-ed piece with technical jargon.

Cite compelling examples or heart-tugging anecdotes to reinforce your position. If humour works, use it.

Make the op-ed timely – write about how the changes to DSP are affecting you now

However writing the piece is the easy part. Placing an op-ed piece takes a lot of pitching.  

Find the name of the op-ed section editor and send an email to gauge interest, provide a further couple of sentences about your proposed piece. Ask him/her if he/she thinks the paper would be interested in such a piece.

Follow up with a phone call – don’t just expect that they have received and read the email.

If they are interested ask for the deadline for the piece – AND MEET THE DEADLINE!
Do not submit the op-ed to competing media. Go with your best shot first; if that does not work, try another media outlet or rewrite it.
Letters to the Editor

Writing a letter to the Editor is a great way to have your concerns heard. Many people read letters to the Editor – particularly politicians who are keen to hear first hand what issues people are concerned about.

Here are a few simple rules

Make them short and concise: 150 – 200 words – or less than one typed, doubled-spaced page

Write no more than 3 or 4 short paragraphs: The first paragraph cites any previous coverage of a story:  “On May 10th you reported that…..” The second paragraph introduces something personal and states your side of the argument: “As a person with a disability that has been looking for work………………” The third paragraph is for your key message “Disabled Australians want to work………….” The fourth and final paragraph gives a “kicker” to the letter “If our local candidates do not commit to address this issue they can’t expect to be in Canberra after the next election…………”

Sign all letter and provide a phone number: Most media will not run unsigned letters and will call to verify their authenticity. If confidentiality is an issue you may request that your name is withheld from publication. However first check your local paper’s policy on this.

Personalise the letter: The best letters are those containing attention- getting information.

Submit the letter via mail, fax or email – find out what the paper’s preference is, these days it is mainly email. It is not necessary to contact the editor numerous times to check on the status of your piece. This annoys editors. One friendly “heads-up” call is sufficient.

Encourage members of your community to write letters. The more letters the better. 

STAGING A MEDIA EVENT AND PRESS CONFERENCES

There are press conferences and there are media events. 

Press conferences are typically characterized by highly controlled, formalised settings featuring official speakers delivering scripted comments, with a Q&A session following, all usually held indoors in an office-like space or briefing room. They often are called to respond to some news development, such as releasing a statement, or they make news themselves, such as releasing a report or making a newsworthy announcement.

Media events usually feature more spontaneity and contain an element of staging, drama colour, action and surprise. While press conferences can present a visual image, media events usually feature more photo opportunities and hence are more attractive to television.

For the Enable Campaign media events would work best. Showing people with disabilities in action would reinforce the message visually that people with disability are ready, willing and able to work.

Getting media coverage is always a challenge – and there are many worthy causes that you are in competition with, but it is very important to dramatise and visualise your news to make it more interesting and appealing to television in particular. Instead of simply releasing statistics or a statement, organise a rally, vigil, protest or street theatre action that drives home your message. Outside a Member of Parliament’s office is always a good place – but make sure you let them know before hand. They won’t try and stop it and it is the right thing to do.

Remember at a media event – never have more than two people speak and always keep the speeches short.

When planning your event think in pictures – keep asking yourself “how will this look?” “what message will these pictures give?”.

It is a good idea to check out your media event plans with others.

Keep the event short  - 1 hour maximum!

Having a running sheet for the event – hand out to any media a few days before the event as well as on the day of the event. This can be in your media kit which includes your press release and any contact details you might have for people involved in the event.

Make sure you have someone greeting the media personally, remember the media won’t all arrive at the same time so you may need more than one person doing the meet and greet. Make sure you introduce them to the VIP’s at your event. Look after the media,, make sure they are comfortable and taken care of, be a resource for them in terms of securing interviews and other information.
